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Supplementary Agenda 
Item 9 refers 

 

SCRUTINY BOARD (HEALTH AND WELL-BEING AND ADULT SOCIAL 
CARE) 

 

 
Meeting to be held in the Civic Hall, Leeds on 
Wednesday, 19th December, 2012 at 10.00 am 

 
(A pre-meeting will take place for ALL Members of the Board at 9.30 a.m.) 

 
MEMBERSHIP 

 
Councillors 

 
P Truswell - Middleton Park; 

G Hussain - Roundhay; 

T Murray - Garforth and Swillington; 

J Walker - Headingley; 

C Fox - Adel and Wharfedale; 

S Armitage - Cross Gates and Whinmoor; 

K Bruce - Rothwell; 

J Illingworth (Chair) - Kirkstall; 

S Varley - Morley South; 

S Bentley - Weetwood; 

M Robinson - Harewood; 
-  

Co-optees 
Joy Fisher Leeds LINk 

Sally Morgan Equality Issues 
Betty Smithson Leeds LINk 
Emma Stewart Alliance of Service Users and Carers 
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  2012/13 QUARTER 2 PERFORMANCE REPORT 
 
To consider a report of the Head of Scrutiny and 
Member Development providing a summary of 
performance against the strategic priorities for the 
council relevant to the Health and Wellbeing and 
Adult Social Care Scrutiny Board.   
 
(Appendix 1 attached) 
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SCRUTINY BOARD (HEALTH AND WELLBEING AND ADULT SOCIAL CARE) 
19 DECEMBER 2012 

 
 
AGENDA ITEM 9 – SUPPLEMENTARY INFORMATION (APPENDIX 1) 
 
 
CITY PRIORITY PLAN PERFORMANCE REPORT – 2012/13 QUARTER 2 

1.1 As outlined in the main report, in line with statutory requirements, work is underway 
establishing the new Health and Wellbeing Board and supporting structures.  The 
Health and Wellbeing Board is currently meeting in shadow form and a number of 
supporting boards are being developed – with roles and responsibilities being 
clarified.  In terms of performance management the Integrated Commissioning 
Executive (ICE) will have a key role in agreeing and signing off the performance 
reports for the 4 priorities in the city priority plan.  As part of the transition process 
ICE started to pick up this role at Q2 and reviewed the performance reports at its 
meeting on 11 December 2012.   

1.2 Progress against the City Priority areas relevant to the Scrutiny Board (Health and 
Wellbeing and Adult Social Care) are now presented to members of the Scrutiny 
Board for consideration.    

1.3 There are 4 priorities in the City Priority Plan relevant to Scrutiny Board (Health and 
Wellbeing and Adult Social Care):  Of these, 1 is assessed as green, 2 are amber 
and 1 is assessed red.  The red priority is health inequalities: 

1.4 Overall life expectancy in Leeds is increasing however there is a much lower level of 
life expectancy for those living the most deprived areas of Leeds and the absolute 
gap between these statistics is increasing.  The key causes of premature mortality 
are cardiovascular disease, cancer, and respiratory disease.  All premature mortality 
data for these diseases in Leeds have a significant gap between the rates in the non-
deprived areas and the deprived areas of Leeds.  On average men living in the less 
deprived areas of Leeds can expect to live 12.4 years longer than men living in the 
most deprived areas of the city.  For women the gap is 8.4 years.  Causes of 
mortality from these diseases are multifaceted and include the impact of the wider 
determinants of health such as housing, transport, employment and poverty, as well 
an individual’s lifestyle (in relation to smoking/alcohol/physical activity and healthy 
eating), and their access to appropriate and effective services 

1.5 Smoking – this is currently rated amber but there is some concern at Q2 that the 
smoking cessation service is becoming less effective as less people have 
successfully quit at 4 weeks.  This is recognised as a national issue.  Allied to this at 
Q1 the numbers accessing the service were also down but it is unclear if this trend is 
continuing, and it is anticipated that the national Stoptober campaign might reverse 
this.  In light of this, there is concern that the amber progress rating may need to be 
revised down at Q3.  An Outcomes Based Accountability session on smoking in Belle 
Isle took place at the end of November as this community has some of the highest 
smoking rates in the city.  This will pilot a more community-led approach to this issue 
which it is hoped will identify solutions that might have a wider application across the 
city.   
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o

w
s
 L

e
e
d

s
 b

e
 a

m
o

n
g

s
t 

th
e
 t

o
p

 p
e
rf

o
rm

e
rs

 o
f 

c
o

m
p

a
ra

ti
v

e
 a

u
th

o
ri

ti
e
s
 f

o
r 

b
o

th
 t

h
e
 o

v
e
ra

ll
 

p
e
rc

e
n

ta
g

e
 o

f 
p

e
o

p
le

 r
e
c

e
iv

in
g

 s
e
lf

 d
ir

e
c
te

d
 s

u
p

p
o

rt
 a

n
d

 t
h

e
 

p
ro

p
o

rt
io

n
 w

h
o

 s
p

e
c
if

ic
a
ll

y
 g

e
t 

a
 c

a
s
h

 p
a

y
m

e
n

t.
 T

h
e
 n

a
ti

o
n

a
l 

a
v

e
ra

g
e
 

is
 a

ro
u

n
d

 4
2

%
 f

o
r 

a
ll
 a

n
d

 1
3

%
 f

o
r 

c
a
s
h

 p
a

y
m

e
n

ts
, 

w
h

il
s
t 

L
e
e
d

s
 

a
c
h

ie
v

e
d

 a
ro

u
n

d
 5

2
%

 a
n

d
 1

8
%

 r
e
s
p

e
c
ti

v
e
ly

.  

 P
le

a
s
e
 n

o
te

 N
a
ti
o
n

a
l 
a
n
d
 L

o
c
a
l 
G

P
 s

u
rv

e
y
 d

a
ta

 c
o
lle

c
ti
o
n
 i
s
 b

e
in

g
 u

n
d
e
rt

a
k
e
n
 o

n
 a

 b
i-

a
n
n

u
a
l 
b
a
s
is

 –
 T

h
e
 l
a

te
s
t 

s
u
rv

e
y
 t

o
o
k
 p

la
c
e
 d

u
ri
n

g
 S

e
p
te

m
b
e
r 

a
n
d

 t
h
e

 u
p

d
a
te

d
 d

a
ta

 
w

ill
 b

e
 p

ro
v
id

e
d

 i
n

 q
u

a
rt

e
r 

3
. 

 

W
h

a
t 

d
o

 k
e
y
 s

ta
k
e
h

o
ld

e
rs

 t
h

in
k
: 

A
 s

u
rv

e
y
 w

a
s
 u

n
d
e
rt

a
k
e
n
 r

e
g
a
rd

in
g

 S
e

lf
 D

ir
e
c
te

d
 S

u
p

p
o
rt

. 
T

h
e
 m

a
jo

ri
ty

 o
f 

p
e
o

p
le

 a
s
k
e
d
 (

6
5
%

) 
u
n
d

e
rs

to
o
d
 t

h
e
 c

o
n
c
e

p
t 
o
f 

p
e
rs

o
n

a
l 
b
u
d

g
e
ts

 a
n

d
 o

f 
th

e
 r

e
m

a
in

in
g
 n

u
m

b
e
r 

1
9
%

 c
o
u

ld
n
’t
 r

e
m

e
m

b
e
r 

h
a
v
in

g
 t

h
in

g
s
 e

x
p
la

in
e
d

 a
n

d
 7

%
 s

a
id

 i
t 

w
a
s
 e

x
p
la

in
e
d
 b

u
t 

th
e

y
 s

tr
u
g
g

le
d
 t
o
 u

n
d
e
rs

ta
n
d
. 

9
%

 s
a
id

 t
h

a
t 
it
 w

a
s
n

’t
 e

x
p
la

in
e
d

. 
 W

h
e
n
 a

s
k
e
d
 a

b
o
u
t 

th
e
 r

e
a
s
o
n
s
 f

o
r 

c
h
o
o
s
in

g
 t
h

e
 c

o
u
n
c
il 

to
 a

rr
a
n
g

e
 s

e
rv

ic
e
s
 (

if
 t

h
e

y
 d

id
) 

th
e
 m

a
jo

ri
ty

 (
5
5
%

) 
s
a

id
 t

h
a
t 

it
 w

a
s
 t

h
e

ir
 c

h
o

ic
e
. 

O
f 

th
e
 r

e
s
t,

 1
7
%

 l
ik

e
d
 t

h
e
 i
d
e
a
 

o
f 

h
a
v
in

g
 m

o
re

 c
o
n
tr

o
l 
b
u

t 
w

e
re

 w
o
rr

ie
d
 a

b
o

u
t 
fi
n
d

in
g

 t
h
e
 r

ig
h
t 

s
e
rv

ic
e
s
, 

o
r 

re
c
e
iv

in
g
 t

h
e
 r

ig
h
t 
a

d
v
ic

e
. 
T

h
e
 r

e
m

a
in

in
g
 n

u
m

b
e
r 

(i
n
 r

o
u
g

h
ly

 e
q
u

a
l 
p
ro

p
o
rt

io
n
s
) 

d
id

n
’t
 r

e
a
lly

 
u
n
d
e
rs

ta
n
d
 t

h
e
 o

th
e
r 

o
p
ti
o
n

s
, 

d
id

n
’t
 h

a
v
e
 o

th
e
r 

o
p
ti
o
n
s
 e

x
p
la

in
e

d
 o

r 
th

o
u

g
h
t 

th
a
t 

b
u

y
in

g
 a

n
d

 a
rr

a
n
g

in
g
 t
h

e
ir
 o

w
n
 s

u
p
p

o
rt

 s
o
u

n
d
e

d
 t
o

o
 h

a
rd

. 

W
h

a
t 

w
e 

d
id

: 

L
e
e
d
s
 A

d
u

lt
 S

o
c
ia

l 
C

a
re

 h
a

s
 b

e
e
n
 i
m

p
ro

v
in

g
 a

c
c
e
s
s
 t

o
 i
n
fo

rm
a
ti
o
n
 a

b
o
u
t 

s
e
rv

ic
e
s
 

N
ew

 A
ct

io
n

s:
 

T
h
e
 
n
e
w

 
A

d
u
lt
 
S

o
c
ia

l 
C

a
re

 
c
o
m

m
u
n
ic

a
ti
o
n
s
 
te

a
m

 
a
re

 
lo

o
k
in

g
 
to

 
u
p

d
a
te

 
s
e
rv

ic
e

 

 
  

 

C
IT

Y
 P

R
IO

R
IT

Y
 P

L
A

N
 R

E
P

O
R

T
 C

A
R

D
 

H
e
a
d

li
n

e
 I

n
d

ic
a
to

r:
 I

n
c
re

a
s
e
 t
h
e
 p

ro
p
o
rt

io
n

 o
f 

p
e
o

p
le

 w
it
h
 l
o

n
g

-t
e
rm

 c
o
n
d
it
io

n
s
 

fe
e
lin

g
 s

u
p
p

o
rt

e
d

 t
o
 b

e
 i
n
d

e
p
e
n

d
e
n

t 
a
n

d
 m

a
n
a
g
e
 t

h
e

ir
 c

o
n
d
it
io

n
. 
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b
a
s
e
d
 u

p
o

n
 r

e
c
e
n

t 
fe

e
d
b

a
c
k
. 

A
 r

e
o
rg

a
n
is

a
ti
o

n
 o

f 
re

s
o

u
rc

e
s
 f

o
r 

c
o
m

m
u
n
ic

a
ti
o
n
s
 

h
a
s
 b

e
e
n

 i
m

p
le

m
e
n
te

d
 a

n
d
 w

o
rk

 u
n
d

e
rt

a
k
e
n
 o

n
 t

h
e
 n

e
w

 C
o
u

n
c
il 

w
e

b
s
it
e

 w
h

ic
h
 

h
a
s
 b

e
e
n
 l
a
u

n
c
h
e
d

. 
 

A
d
u

lt
 S

o
c
ia

l 
C

a
re

 e
s
ta

b
lis

h
e
d
 a

 b
u
s
in

e
s
s
 s

u
p
p
o
rt

 a
n

d
 i

n
v
e
s
tm

e
n
t 

fu
n
d
 u

n
d
e
r 

th
e
 

b
a
n
n

e
r 

o
f 

‘I
d
e
a
s
 t

h
a
t 

c
h
a
n

g
e
 l

iv
e
s
’.
 T

h
e
 f

u
n
d
 p

ro
v
id

e
s
 s

ta
rt

-u
p
 g

ra
n
ts

 f
o
r 

s
o
c
ia

l 
e
n
te

rp
ri

s
e
s
. 

T
h
is

 
p
ro

v
id

e
s
 
o
p
p

o
rt

u
n

it
ie

s
 
to

 
in

c
re

a
s
e
 
th

e
 
c
h

o
ic

e
 
o
f 

p
e
rs

o
n

a
lis

e
d

 
s
e
rv

ic
e
s
. 

T
o
 
d
a
te

 
e
ig

h
t 

s
e

rv
ic

e
s
 
h
a

v
e
 
b

e
e
n
 
e
s
ta

b
lis

h
e
d
 
w

it
h
 
a
 
fu

rt
h
e
r 

1
3
 
n

e
w

 
id

e
a
s
 c

u
rr

e
n
tl
y
 b

e
in

g
 d

e
v
e
lo

p
e
d

. 
 

T
h
e
 d

a
y
 s

e
rv

ic
e
 m

o
d
e
rn

is
a

ti
o
n
 p

ro
g
ra

m
m

e
 f

o
r 

a
d
u
lt
s
 w

it
h
 l
e
a
rn

in
g
 d

is
a
b

ili
ti
e
s
 h

a
s
 

m
a
d
e
 s

ig
n
if
ic

a
n
t 

p
ro

g
re

s
s
 t

h
is

 y
e

a
r.

 I
n
 t

h
e
 W

e
s
t 
a
n
d

 t
h

e
 S

o
u
th

 o
f 

th
e
 c

it
y
 o

u
td

a
te

d
 

d
a

y
 c

e
n
tr

e
s
 h

a
v
e

 c
lo

s
e
d

 a
n

d
 a

 r
a
n
g

e
 o

f 
c
o
m

m
u
n
it
y
 b

a
s
e
d
 a

lt
e
rn

a
ti
v
e
s
 e

s
ta

b
lis

h
e

d
 

in
 e

x
is

ti
n

g
 o

r 
n

e
w

ly
 b

u
ilt

 l
o
c
a
ti
o

n
s
. 

 

T
h
e
 
M

e
n
ta

l 
H

e
a

lt
h

 
A

d
v
is

o
ry

 
B

o
a
rd

 
h
a
s
 
b
e
e

n
 
s
e
t 

u
p
 
to

 
w

o
rk

 
o
n
 
n

e
w

 
s
e
rv

ic
e

 
p
ro

p
o
s
a

ls
 f

o
r 

M
e
n
ta

l 
H

e
a

lt
h
 d

a
y
 s

e
rv

ic
e
s
 i

n
c
lu

d
in

g
 r

e
p
re

s
e
n
ta

ti
v
e
s
 f

ro
m

 s
e
rv

ic
e
 

u
s
e
rs

, 
a
n
d
 e

le
c
te

d
 m

e
m

b
e
rs

. 
A

 t
h
re

e
 m

o
n
th

s
 p

e
ri
o

d
 o

f 
c
o
n
s
u
lt
a
ti
o
n
 h

a
s
 s

ta
rt

e
d

 
a
n
d
 w

ill
 e

n
d
 i
n
 D

e
c
e
m

b
e
r.

 

T
h

ro
u

g
h

 t
h
e

 L
e
e

d
s
 H

e
a

lt
h

 a
n
d
 S

o
c
ia

l 
C

a
re

 T
ra

n
s
fo

rm
a

ti
o

n
 P

ro
g

ra
m

m
e

, 
th

e
 f
o

llo
w

in
g

 k
e

y
 

a
c
ti
o

n
s
 h

a
v
e

 b
e

e
n

 u
n

d
e

rt
a

k
e

n
: 

 

 
T

h
e
 2

n
d
 P

h
a
s
e

 o
f 

th
e

 R
is

k
 S

tr
a
ti
fi
c
a
ti
o

n
 t

o
o
l 

w
ill

 g
o
 l

iv
e

 d
u
ri

n
g

 S
e
p
te

m
b
e
r 

2
0
1
2

 a
n

d
 w

ill
 i
n
c
o
rp

o
ra

te
 a

d
u
lt
 S

o
c
ia

l 
C

a
re

 d
a
ta

 a
lo

n
g

s
id

e
 H

e
a
lt
h
 d

a
ta

. 

 
T

h
e
 d

a
ta

 s
h
a
ri
n
g
 a

g
re

e
m

e
n
t 

b
e
tw

e
e
n
 H

e
a
lt
h
 a

n
d
 S

o
c
ia

l 
C

a
re

 h
a
s
 b

e
e
n

 
s
ig

n
e

d
 

o
ff

. 
T

h
is

 
w

ill
 

s
u
p

p
o
rt

 
th

e
 

e
ff

ic
ie

n
c
y
 

a
n
d
 

e
ff

e
c
ti
v
e
n
e
s
s
 

o
f 

th
e
 

In
te

g
ra

te
d

 H
e
a

lt
h
 a

n
d
 S

o
c
ia

l 
C

a
re

 T
e
a
m

s
 b

y
 e

n
a

b
lin

g
 p

a
ti
e
n
t 

/ 
s
e
rv

ic
e
 u

s
e
r 

d
a
ta

 t
o
 b

e
 v

ie
w

e
d
 b

y
 p

ro
fe

s
s
io

n
a

ls
 f

ro
m

 b
o
th

 a
g

e
n
c
ie

s
. 

in
fo

rm
a
ti
o
n
, 

a
n
d
 h

a
v
e
 b

e
e

n
 p

ro
d
u
c
in

g
 t

h
e
 L

o
c
a
l 

A
c
c
o
u
n

t 
a

n
d
 i

n
fo

rm
a
ti
o
n
 r

e
g
a
rd

in
g
 

th
e
 
B

e
tt

e
r 

L
iv

e
s
 
p
ro

g
ra

m
m

e
. 

T
h
e
re

 
is

 
a

 
ra

n
g

e
 
o
f 

w
o
rk

 
u

n
d
e
rw

a
y
 
to

 
im

p
ro

v
e
 
a
n

d
 

e
x
te

n
d
 a

c
c
e
s
s
 t

o
 e

le
c
tr

o
n

ic
 i
n
fo

rm
a
ti
o
n
, 

 

'M
a
k
in

g
 i
t 

R
e

a
l,
' 
–
 i
s
 a

 n
a

ti
o
n
a

l 
v
e
h

ic
le

 f
o
r 

d
ri

v
in

g
 p

ro
g
re

s
s
 i
n
 d

e
liv

e
ri
n

g
 p

e
rs

o
n
a

lis
e
d

 
s
o
c
ia

l 
c
a
re

 s
e
rv

ic
e
s
. 

In
 L

e
e
d
s
 c

o
n
s
u

lt
a
ti
o
n

 i
s
 b

e
in

g
 u

n
d
e
rt

a
k
e
n
 v

ia
 d

is
c
u
s
s
io

n
s
 w

it
h
 

g
ro

u
p
s
 a

n
d
 a

 s
u
rv

e
y
 i

n
 c

o
lla

b
o
ra

ti
o

n
 w

it
h

 L
a
n
c
a
s
te

r 
U

n
iv

e
rs

it
y
. 

T
h
is

 w
ill

 d
e
te

rm
in

e
 

p
ri
o
ri
ti
e
s
 f

o
r 

im
p
ro

v
e
m

e
n
t.

 A
 L

e
a

d
e
rs

h
ip

 F
o
ru

m
 t

o
 s

u
p
p
o
rt

 a
n
d
 d

ri
v
e
 t

h
is

 w
o
rk

 w
ill

 
in

c
lu

d
e
 r

e
p
re

s
e
n
ta

ti
o
n
 b

y
 s

e
rv

ic
e
 u

s
e
rs

, 
e
le

c
te

d
 m

e
m

b
e

rs
, 

a
n
d
 s

e
n
io

r 
m

a
n
a
g
e
m

e
n
t.

 

T
h
e
 C

o
m

b
in

in
g
 P

e
rs

o
n

a
lis

a
ti
o

n
 w

it
h
 C

o
m

m
u
n
it
y
 E

m
p
o

w
e
rm

e
n
t 

(C
P

C
E

) 
p
ro

je
c
t 

h
a
s
 

s
o
u
g
h
t 

fu
n
d
in

g
 f

ro
m

 t
h
e
 B

ig
 S

o
c
ie

ty
 C

a
p
it
a
l 

(B
S

C
).

 
M

e
e
ti
n
g
s
 h

a
v
e

 b
e

e
n
 h

e
ld

 w
it
h

 
N

e
ig

h
b
o

u
rh

o
o
d
 N

e
tw

o
rk

s
 a

n
d
 t

h
e
ir
 i

n
v
o

lv
e
m

e
n
t 

in
 t

h
e
 p

ro
je

c
t 

d
e
te

rm
in

e
d
, 

th
e

y
 h

a
v
e

 
a
ls

o
 b

e
e

n
 e

n
g
a

g
e
d
 r

e
g
a
rd

in
g
 t

h
e
 f

o
rm

a
ti
o
n
 o

f 
s
o
c
ia

l 
e

n
te

rp
ri

s
e
s
. 

A
 b

u
s
in

e
s
s
 c

a
s
e

 i
s
 

b
e
in

g
 f

o
rm

u
la

te
d
 t
o

 d
e
te

rm
in

e
 t

h
e
 r

e
s
o
u
rc

e
 i
m

p
lic

a
ti
o
n

s
 o

f 
th

e
 w

o
rk

 g
o
in

g
 f

o
rw

a
rd

. 

T
h
e
 L

e
e
d
s
 C

e
n
tr

e
 f

o
r 

In
te

g
ra

te
d

 L
iv

in
g

 (
C

IL
) 

is
 p

ilo
ti
n
g
 a

n
 a

p
p
ro

a
c
h
 t

o
 s

u
p

p
o
rt

in
g

 
p
e
o
p

le
 
w

h
o
 
w

is
h
 t

o
 
e
x
e
rc

is
e
 c

h
o
ic

e
 a

n
d
 c

o
n
tr

o
l 

th
ro

u
g
h
 c

o
m

m
is

s
io

n
in

g
 
th

e
ir
 
o

w
n
 

s
e
rv

ic
e
s
. 

T
h
is

 
in

v
o
lv

e
s
 
u
s
in

g
 
a
 
'm

ic
ro

 
te

n
d
e
r 

n
o
ti
c
e

 
b
o
a
rd

,'
 
- 

a
 
w

e
b
s
it
e
 
o

n
 
w

h
ic

h
 

s
o
c
ia

l 
w

o
rk

e
rs

 c
a
n
 p

o
s
t 

th
e
ir
 r

e
q
u

e
s
ts

 f
o
r 

s
u
p
p
o
rt

, 
a

n
d
 p

ro
v
id

e
rs

 r
e
g
is

te
r 

to
 r

e
c
e
iv

e
 

in
fo

rm
a
ti
o
n
 a

b
o

u
t 
c
o
m

m
is

s
io

n
in

g
 o

p
p
o
rt

u
n

it
ie

s
. 

 

T
h

ro
u

g
h

 t
h
e

 L
e
e

d
s
 H

e
a

lt
h

 a
n
d
 S

o
c
ia

l 
C

a
re

 T
ra

n
s
fo

rm
a

ti
o

n
 P

ro
g

ra
m

m
e

, 
th

e
 f
o

llo
w

in
g
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